Executive Committee Meeting
BOEDBPEGE,!;E April 15,2026 | 11:00 am

FOR PROFESSIONAL ENGINEERS
& LAND SURVEYORS

Virtually via Microsoft Teams: In person:

Join the meeting BRPELS Office

Meeting ID: 295 579 226 983 74 605 11" Ave SE, STE 201
Passcode: vG2ht94W Olympia, WA, 98501

Dial in by phone
+1 253-372-2181,575695775#

Phone conference ID: 575 695 775#

Committee: Doug Hendrickson, PE, Board Chair
Mike Harney, PE, Board Vice Chair
Marjorie Lund, PE, SE, Past Board Chair

Support staff: Ken Fuller, PE, Director
Kristina Horton, PLS, Deputy Director
Mackenzie Wherrett, Executive Assistant
lan Shelley, Sr. Financial Consultant
Elizabeth Lagerberg, AAG

Discussion topics

e Financial Report

e Legislative Update

e Oasis/Decoupling Timeline

e Outreach Strategic Plan Review

e Deputy Director Recruitment Update


https://teams.microsoft.com/meet/29557922698374?p=az9WR8B4armAB5HHYj
tel:+12533722181,,575695775

Financial Report

STATE OF WASHINGTON

DEPARTMENT OF ENTERPRISE SERVICES

1500 Jefferson Street SE, Olympia, WA 98501

March 19, 2026

TO: Ken Fuller, Executive Director
Kristina Horton, Deputy Director
Mackenzie Wherrett, Executive Assistant
Kevin Ballard, Internal Control Manager
Board of Registration for Professional Engineers and Land Surveyors

FROM: lan Shelley, Senior Financial Consultant — DES Small Agency Financial Services
SUBJECT: FEBRUARY 2026 FINANCIAL REPORT

February highlights
e $195k revenues.
e 5168k expenses.
e 51.493 million fund balance — an increase of $27,000 from January.

Biennium to date highlights — July 2025 to February 2026
e Revenues: $1.566 million (vs $1.573 million projected)
e Expenses: $1.544 million
o Thisis a $104k underspend against allotments year to date. Underspend largely
composed of:
= S44k underspend in E category. This is ~$5.6k/month or ~$130k for the
biennium held aside for licensing system project expenses that have not yet
materialized.
= S16k underspend in EA supplies/materials category.
= S9k underspend in EH meeting space rental.
= $31k in underspend G travel categories.
=  Smaller over/underspends in other categories.
e Fund balance: $1.493 million
o Current balance is a $415k decrease from beginning balance of $1.909 million. Change
in fund balance composed of:
= $440,000 fund sweep per BI25-27 budget bill 5167-S.PL.pdf.
= ~S$25k operating surplus.

Projected BI27 end highlights
e Revenue projected to reach $4.895 million by June 2027.
e Expenses projected to reach $4.831-54.959 million by June 2027 (vs $5.018 total authority).
e Fund 024 balance projected at $1.408-51.536 million (vs beginning balance $1.909 million).




Financial Report

STATE OF WASHINGTON

DEPARTMENT OF ENTERPRISE SERVICES

1500 Jefferson Street SE, Olympia, WA 98501

Changes from last month
e No major changes.




Legislative Update

BRPELS Bill Status Report
April 1, 2026

19 bills tracked
4 bills passed
Professional Licensing
Bill # Abbrev. Title Short Description Status Sponsor Priority

ESHB 2229 | Professional Concerning the professional engineers' .

(SB 6048) engineers registration act. C1341.26 | Zahn High
Summary: Revises the Professional Engineers' Registration Act, including related to:
members of the Board of Registration for Professional Engineers and Land Surveyors;

Effective: minimum experience requirements for registration; applications for registration;

6/11/26 examinations; continuing professional development; exclusions from and expirations
and suspensions of registrations; terminology updates; and removal of obsolete
language.

On-site Concerning on-site wastewater treatment

SB 6291 wastewater . 5 . C210L 26 | Lovelett Medium

system inspections.
systems
Summary: A local board of health may allow noncertified individuals to review designs
Effective: and conduct inspections of on-site wastewater treatment systems under the
6/11/26 supervision of an individual certified by the BRPELS for a maximum of four years after
the date of hire
Agency - Administrative
Bill # Abbrev. Title Short Description Status Sponsor Priority

ESHB 2225 Al companion Concerning regulation of artificial C168L N

(ESSB ) - - Callan Monitoring

5984) chatbots intelligence companion chatbots. 26

Summary: Requires operators of artificial intelligence (AI) companion chatbots to
Effective: issue certain notifications and implement precautions for minors.
1/1/27 Requires operators of Al companion chatbots to implement protocols for detecting
and addressing expressions of self-harm.
Agency - Budget bills
Bill # Abbrev. Title Short Description Status | Sponsor | Priority

ESSB 5998 | Operating Making 2025-2027 fiscal biennium supplemental | Del to . .

. - Robinson | High

(SHB 2289) | budget, supp. operating appropriations. Gov

Summary: Makes supplemental operating budget appropriations for the 2025-2027
Effective: 7/1/26 | biennium.
BRPELS TOTAL APPROPRIATION......... $5,036,000



http://app.leg.wa.gov/billsummary?Year=2025&BillNumber=2229
http://app.leg.wa.gov/billsummary?Year=2025&BillNumber=6291
http://app.leg.wa.gov/billsummary?Year=2025&BillNumber=2225
http://app.leg.wa.gov/billsummary?Year=2025&BillNumber=5998
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BRPELS

BOARD OF REGISTRATION
FOR PROFESSIONAL ENGINEERS
& LAND SURVEYORS

Olympia, WA
April 16,2025

Outreach Strategic Plan Review

Strategic Planning
Outreach Update

Greg Schieferstein

Communication &
Outreach Manager

-



Outreach Strategic Plan Review

Defining 3 Goals -

[ PUBLIC SAFETY ]

Educate the public on the importance of hiring licensed professionals to ensure the
safety and and integrity of engineering, land surveying, and on-site wastewater work,
while enforcing compliance with industry standards

[ PROMOTE PROFESSIONS J

Foster growth and development of our professions by promoting their value,
ensuring legislative support and attracting skilled professionals to serve the public

[ J

Strengthen and protect the agency's reputation by effectively communicating our
mission, ensuring transparency, and building trust with stakeholders, including
professionals, partner agencies and the public




Outreach Strategic Plan Review

: : -
After Action Review

Digital Influence - Website

Event count = Active users ¥ Views ~ Average session duration ¥ Nz @
11M 72K 317K 4m 19s
1233.9% T244.6% 1236.8% 4 0.6%
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BRPELS

BOARD OF REGISTRATION

o1l o . . . FOR PROFESSIONAL ENGINEERS
Over one million visits since new website launched - Sept. 10, 2024 & LAND SURVEYORS




Outreach Strategic Plan Review

: : -
After Action Review

Digital Influence - LinkedIn

Metrics

Impressions ¥

5k

/N L\

This year, 27,537 overall impressions; 476 followers, average “likes” 20 - 40 B RPE I-S

BOARD OF REGISTRATION
FOR PROFESSIONAL ENGINEERS

Last year, 21,300 overall impressions; 319 followers, average “likes” 20 - 40 * LAND SURVEYORS




After Action Review

Digital Influence — The Journal

Emails sent

Delivered

Opens

Clicks

Desktop open percentage

41,566

18,742

72%

Did not open

Bounces

Spam reports

Unsubscribes

Mobile open percentage

35,093 Journals delivered, November 2026, by Constant Contact, 2,470 clicks/read

Outreach Strategic Plan Review

-

16,351

6,473

52

28%

BRPELS

BOARD OF REGISTRATION
FOR PROFESSIONAL ENGINEERS
& LAND SURVEYORS



After Action Review

Value Analysis

* College & University Meetings

*Association Interactions/Meetings
* Professional Conferences

QUALITY

* Public Conferences
* Digital Interactions

QUANTITY

Outreach Strategic Plan Review

-

BRPELS

BOARD OF REGISTRATION
FOR PROFESSIONAL ENGINEERS
& LAND SURVEYORS



Outreach Strategic Plan Review

-

Strategic Planning
ID Theft/Fraud

Collaboration with associations, agencies

Exploring options with AG office

Series of upcoming communication; Journal, LinkedIn & email

Past article in The Journal

BRPELS




trategic Planning

Board Outreach Plannin

Date:
BRPELS e
BRPELS OUTREACH PLANNING WORKSHEET

Motify Greg at least 6 weeks prior to the event

Board Sharepoint Menu

Event Name:
Location Event Date:
Event Contact Name: Email:
B 2-Case File Library.url . :
Contact List Board & Staff Webshe Phone.f:
B 3-Case Mansgement Tracker Outreach Goals Desired Results Supporting Events

(CMT) - List View.url

‘Committee Assignments O Social Media
T Hire a Professional O FYI Articles
t O Public Safef
W CMWorkshestdoo Y O Recognition of Professionals O Interview
[J Event Speaker
[ Engage Professors
Board Poli O Skills Development & Ethics [ Student Associations
=i O Promote Professions | (] Improve understanding to [ Ethics Social Media Video
encourage licensure [ Association Meetings
Legislative Information [J Other Regulatory Board MTGs
Public & Professional
O Events
O Increase Agency Visibility
o Outreach Planning Worksheet O Brand Management nen gency VISR, [ Website
aouu/wac/defaultasnd O Trusted Advisor to Legislature
O Journal
O Day on the Hill
Board Member Timesheet
va.gov/row/defaultaspx
Do you need staff support? O YEs 0 nNo
Board Member Travel Expense Voucher Associated Costs.
O Travel/airfare O Lodging O Per diem meals [J Registration fees

‘WA Per Diem Rates

Whe's the audience? Size?

Event Notes:

Questions? Contact Greg wagey || SUBMITFORM | = RESETFORM

Outreach Strategic Plan Review

BRPELS

BOARD OF REGISTRATION
FOR PROFESSIONAL ENGINEERS
& LAND SURVEYORS

-



Outreach Strategic Plan Review

.
After Action Recommendation

Past Outreach Analysis

« Future Outreach Limited to 3 Major Goals:
v Public Safety

v" Promote Professions

v" Brand Management

« Maximize Participation in Events Affecting Multiple Stakeholder Groups

» Value Increases with Board Member Participation

BRPELS




Outreach Strategic Plan Review

Strategic Planning

Past Outreach Analysis

DISCUSSION

BRPELS




Outreach Strategic Plan Review

R4 Strategic Planning

BOARD OF REGISTRATION

FOR PROFESSIONAL ENGINEERS O UtreaCh
& LAND SURVEYORS

Thank You!

Greg Schieferstein

Communication &

Outreach Manager
Olympia, WA
April 16, 2026



Outreach Strategic Plan Review

B R P E LS Outreach Strategic Planning Session

BOARD OF REGISTRATION Aprll 161 2025 | 900 am

FOR PROFESSIONAL ENGINEERS
& LAND SURVEYORS

Virtually via MS Teams & In-person: 7122 W. Okanogan Place, Building E, Room 303
Commissioners’ Hearing Room, 3rd floor

Kennewick, WA, 99336

Board Members: Marjorie Lund, PE, SE, Chair
Doug Hendrickson, PE, Vice Chair
Dave Peden, PE, SE
Mike Harney, PE
Maureen Jackson, PE
Aaron Blaisdell, PLS
Matt Rasmussen, PE, PLS

Support staff: Ken Fuller, PE, Director
Kristina Horton, PLS, Deputy Director
Mackenzie Wherrett, Executive Assistant
Bryce Dickison, Administrative Assistant
Greg Schieferstein, Communication Manager
Kevin Ballard, Internal Control Manager
Shanan Gillespie, Regulatory Program Manager
Elizabeth Lagerberg, AAG

Discussion topics

Mr. Schieferstein and Ms. Horton presented a PowerPoint that included discussion and

brainstorming. No action was taken by the board.

3 goal areas were developed: advance professions, public safety, and brand/reputation

management.

The board brainstormed desired results and supporting events within each goal area.

Goal 1 - Public Safety

# | Intl. | Desired Results Supporting Events

1. | AB | Clear complaint process Posting to the website, forms, socials,
articles, attend public engagements or
hearings, more visibility via social media

2. | MH | Licensees are hired for projects Short Tick-Tok style video by BM or SME on
why being license is important or using
license professionals — post to socials

professional

3. | MJ | Share lessons learned - let the public | Articles on website/journal that include real
know the importance of hiring a life examples, reference NCEES' articles



https://brpels.wa.gov/sites/default/files/2025-04/StratPlan_Outreach_FINAL_0.pdf

Outreach Strategic Plan Review

4. | ML | Informing the public of the value in Search engines/google search to have
hiring licensees website on top of the search list
5. | DH | Recognition of the professions Invite licensees to interview/keynote
speaking events/videos — venue is website
or journal, socials
6. | DP | Increase use of licensed individuals Contact suppliers, builders, permitting
agencies for presentations and more
collaboration, professional associations
7. | MR | Ensure public knows importance of Podcasts/interviews, same as above
hiring professionals the board is a events, join an existing podcast
resource for helping them

Goal 2 - Advance Professions / Promote Ethics within Professions / Encouraging Licensure

# | Intl. | Desired Results Supporting Events

1. | MR | Increase the # of people entering the | Student outreach, not necessarily at
professions and getting licensed schools

2. | DP | Increase the # of EIT/LSIT, begin the | Outreach to professors, student
pathway to licensure during college associations and colleges. Encouraging

professors to get their license.

3. | DH | Encourage licensure Presentations at colleges/guest speakers,

publishing articles

4. | ML | Importance of licensure Continue to work with professional

associations and orgs — posting on their
websites (DOJ compliant), develop an
ethics and licensure course for PDH

5. | AB | Encourage professional Defensible & clear examinations, make
responsibility clear, concise and relevant laws/rules,

attend public hearings and conferences for
professional organizations

6. | MJ | Increase the number of initial More updates about what the board is up
licensure applications (not by to. Article on the website/The Journal about
comity). the Board working on changes to the RCW

to make things clearer about path to
licensure. Can this also talk about the
planned change to decouple years of
experience from when can sit for the
PE/SE/PLS?

7. | MH | Become the trusted advisors to leg Personal engagement with legislators by
on matters affecting our professions | BM or SME to develop rapport and educate
and related them on what our professions do and our

board does. Day on the hill!

Goal 3 - Brand Management / Reputation with Licensees

# | Intl.

Desired Results

Supporting Events

1. | MH

Increase visibility of agency w/
licensees and stakeholder

Continue and expand in-person events;
include other professional organizations,
and registrants/SMEs




Outreach Strategic Plan Review

2. | MJ | Increased awareness of what the Stories on the website or journal that we're
Board is working on. working on.

3. | AB | Easy or simple/seamlessness inour | FYl articles, FAQs, attending other
process and documents regulatory board meetings, training for staff

and board members.

4. | ML | Promoting the quality of our Short tik-Tok style ethical videos on
licensees work as a way of LinkedIn. Make the message fun so
strengthening our 'brand’ increase sharing/liking/etc. Improving our

posts!

5. | DH | Clearer information on skills and In-person stresses of education
development of experience and development involve the professors.
ethics of licensees Presentations on pathways to

licensure/experience. How can we develop
training and education, how can they
receive it??

6. | DP | Increase communication with Active participation with assoc. and entities.
stakeholders Combining meetings — attend more

meetings with other bodies.

7. | MR | We're more than the enforcer In-person connections, chapter meetings,

conferences.

Board staff will compile the outreach strategic planning session information and bring it to the
June board meeting for approval.






