B R P E LS Executive Committee Meeting Report
BOARD OF REGISTRATION Apl’ll 15,2026 | 11:00 am

FOR PROFESSIONAL ENGINEERS

& LAND SURVEYORS

Virtually via Microsoft Teams & In person:

BRPELS Office
605 11t Ave SE, Ste 201
Olympia, WA, 98501

Committee: Doug Hendrickson, PE, Board Chair (MS Teams)

Mike Harney, PE, Board Vice Chair (MS Teams)
Marjorie Lund, PE, SE, Past Board Chair (MS Teams)

Support staff: Ken Fuller, PE, Director

Kristina Horton, PLS, Deputy Director
Mackenzie Wherrett, Executive Assistant

Kevin Ballard, Internal Control Manager

Bryce Dickison, Administrative Assistant

Greg Schieferstein, Communication Manager
Vonna Cramer, Licensing Specialist (MS Teams)
lan Shelley, Sr. Financial Consultant (MS Teams)
Elizabeth Lagerberg, AAG (MS Teams)

Guests: Aaron Blaisdell, PLS (MS Teams)

Discussion topics

Financial Report

Mr. Shelley covered the details of the February 2026 Financial Report. He reported that
revenues in February were lower than projections. Expenses were underspent by $104k
against allotments year to date. The fund balance saw a decrease of $415k from the
beginning balance of $1.909 million, primarily due to the fund sweep. There was
discussion about discretionary spending to annually recognize efforts by staff and
potentially an exit cost to move on from the current licensing system.

Legislative Update

The committee reviewed the legislative timeline included in the committee packet. Mr.
Hendrickson asked why the agency was tracking ESHB2225 regarding Al chatbots. Mr.
Ballard explained soon the agency will implement an Al chatbot to the Board’s website.

Oasis/Decoupling Timeline

Mr. Ballard presented ongoing efforts to coordinate implementation of the OASIS
system and the decoupling of exams from experience requirements. The agency is
currently working with WaTech to complete a security design review of the new



system. Staff have established roles and responsibilities to support the transition and
will communicate upcoming changes to the public.

e Qutreach Strategic Plan Review
Mr. Schieferstein presented the Board's current outreach strategic plan, outlining
agency goals to protect public safety, promote the professions, and strengthen brand
management. The presentation highlighted engagement efforts through social media,
in-person outreach, and other strategies to prevent fraud. The committee considered
ways to enhance engagement through Constant Contact.

e Deputy Director Recruitment Update
Mr. Fuller led a discussion regarding recruitment for a new Deputy Director to replace
Kristina Horton upon her transition to Director. The agency’s goal is to have the
position filled by September 2026.

Action Items

Meeting adjourned: 11:40 a.m.
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